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Active in the field of measurement and assessment in Turkey since 2007,

Assessment Systems pursues the measurement of people-related subjective

elements as its main subject of activity and offers various assessment tools

and methods to institutions in multiple areas.

The product range of Assessment Systems consists of nearly 20 standard

assessment tools whose psychometric studies were conducted in Turkey.

They can be classified into three main groups, namely competency inventories,

personality inventories and general ability tests. The products and services

of Assessment Systems are mainly preferred for and aimed at strengthening

selection and recruitment quality of institutions, determining the suitable

candidate for a position, and estimating candidates with a high business

performance in addition to detecting and following up development needs of

staff members for training, development and career management applications.

Assessment Systems has been the Congress Sponsor of the Human Resources

Management Congress organized by PERYON (Turkish Association of Personnel

Management) in 2007 and 2008, and the Official Competency Sponsor of HR

Summit organized by Management Center Turkey in 2009............................

Assessment Systems is the single representative of Competency International

which was established by Lyle Spencer, a leading figure in the field of

competency.



Emotional Intelligence Based
Competencies Inventory
EICOM is the first only competency inventory
which has been realized in Turkey norm study.

As an assessment tool considering features of
Turkish culture, EICOM analyzes emotional
intelligence-based competencies of individuals
within the context of emotional intelligence
theory.

Based on the emotional intelligence model
presented by Golemann (2001), EICOM analyzes
21 competencies under 4 main dimensions of
emotional intelligence.

EICOM is used during recruitment processes to
analyze personal development needs of staff
members, for competency-based performance
development applications, to analyze the
potential of staff members being considered for
promotion and for manager development and
coaching applications.

To analyze 21
competencies
based on emotional
intelligence

PURPOSE

Self-Awareness
-Emotional Self Awareness
-Self Confidence
-Accurate Self Assessment
Self-Management
-Achievement Orientation
-Conscientiousness
-Initiative  - Optimism
-Self-Control  - Adaptability
-Innovation
Social Awareness
-Empathy
-Customer Orientation
-Organizational Awareness
Relationship Management
-Developing Others
-Conflict Management
-Leading for change
-Influence - Communication
-Relations Establishment
-Leadership - Teamwork

CONTENT

Competency
Inventory

NUMBER  OF
ITEMS DURATION

min.



Introducing the concept of

competency to the literature, and

based on data obtained from

individuals in various positions in many

sectors, Prof. David C. McClelland

points out that the majority of

competencies distinguishing superior

performers  from average performers

are emotional intelligence-based

competencies.



Emotional and Cognitive Intelligence
Based Competencies Inventory
Besides the competencies in EICOM, this inventory
includes 5 core cognitive competencies.

EICOM PLUS is used during recruitment
processes to analyze the personal development
needs of employees, for competency-based
performance development applications,

to analyze potential of staff members being
considered for promotion, and for manager
development and coaching applications

Competency
Inventory

PURPOSE CONTENT DURATION

To analyze
26 emotional
and cognitive
intelligence-based
competencies

Self-awareness
- Emotional Self Awareness
- Self Confidence
- Accurate Self Assessment
Self-management
- Achievement Orientation
- Conscientiousness
- Initiative  - Optimism
- Self-Control  - Adaptability
- Innovation
Social awareness
- Empathy
- Customer Orientation
- Organizational Awareness
Relationship management
- Developing Others
- Conflict Management
- Leading for change - Influence
- Communication
- Relations Establishment
- Leadership - Teamwork
Cognitive competencies
- Analytical thinking-Abstract thinking
- Quantitative thinking
- Strategic thinking
- Technical expertise

min.

NUMBER  OF
ITEMS



Among the leading figures in the field

of competency, Lyle M. Spencer and

Signe M. Spencer state that 18 out of

the 21 competencies explaining

superior performance are emotional

and intelligence-based. The

remaining three are cognitive

intelligence-based competencies

based on a competency study they

made with nearly 300 international

companies.



Sales Competencies
Inventory
SALECOM was developed based on the findings
of various studies related to personal features
explaining overperforming sales performance
and aims at analyzing the level at which
individuals possess core sales competencies.

SALECOM assesses sales competencies of
individuals based on norm values obtained from
highly performing sales staff working in various
sectors.

SALECOM is used for recruitment of sales staff
and also to detect development needs of existing
sales staff.

Sales
Competencies

Inventory

PURPOSE CONTENT DURATION

To analyze the level
at which individuals
possess 7 core sales
competencies

- Achievement Orientation
- Self Confidence
- Communication
- Influence
- Customer Orientation
- Relations Establishment
- Optimism

min.

NUMBER  OF
ITEMS



Although definitions of superior sales

performance  may change according

to elements such as product sold, type

of customer etc., various studies

indicate that overperforming sales

staff  have some competencies in

common. The efficiency of a

salesforce  is directly proportionate to

the extent to which individuals having

such competencies are recruited  for

sales positions and existing sales staff

is developed in these competencies.



Service Competencies
Inventory
SERVCOM was developed to analyze the level
at which service competencies are possessed
by staff members assuming operational
functions or working in various service positions
providing technical services to customers.

SERVCOM assesses service competencies of
individuals based on norm values obtained from
highly performing service staff working in various
sectors

SERVCOM is used for the recruitment of service
staff and also to detect development needs of
existing sales staff.

Service
Competencies

Inventory

PURPOSE CONTENT DURATION

min.To analyze the level
at which individuals
possess 8 core services
competencies

- Accurate Self Assessment
- Self-Control
- Adaptability
- Empathy
- Customer Orientation
- Conflict Management
- Communication
- Teamwork

NUMBER  OF
ITEMS



Research suggests that the

approaches companies take in case

of any product or service related

problem  with customers influence

customer satisfaction and loyalty .

Considering that service quality

currently prevails as an element giving

competitive edge  to companies, it

becomes more important to assess

competencies of staff members

working in service functions.



Managerial Competencies
Inventory

EXCOM was developed to analyze the level at
which individuals possess core managerial
competencies.

Competencies included in EXCOM were
determined according to findings from various
research seeking relations between behavioral
traits of managers and their business
performance.

EXCOM assesses managerial competency levels
of individuals based on norm values obtained
from managerial staff members in various
sectors.

EXCOM is used to detect the development needs
of existing managerial staff and to assess
competency levels of candidates for managerial
positions.

Managerial
Competency

Inventory

To analyze the level
at which individuals
possess 9 core
managerial
competencies

- Achievement Orientation
- Initiative
- Leadership
- Communication
- Developing Others
- Relations Establishment
- Influence
- Conflict Management
- Organizational Awareness

PURPOSE CONTENT DURATION

min.

NUMBER  OF
ITEMS



There is a direct link  between the

performance of companies  and

competencies of managers. Most

research  into managerial

competencies indicates that these

competencies do not differ

remarkably  from one sector  to

another or from one managerial level

to another.



Users can implement all kinds of the inventories and tests on-line.
On-line Usage:

Tailor-made Applications:
Users can produce personalized links via on-line system and send the link to people
to whom they want to apply the test/inventory directly through the system or by sending
personal e-mail.

Flexible Applications:
In the on-line application, users can create various combinations of dimensions by choosing
among different tests and inventories, and creating tailor-made booklets.

Comparing Results:
Users can follow the results of people to whom tests/inventories were applied in different
folders and can make comparative studies about the results of people at the time of
their choice.

Optical Data Form Transfer:
Users who prefer to apply the tests/inventories on hard copy can transfer the data in optical form to
the system through any scanner and immediately get the results on-line for the application.

Ease of Payment:
Users can apply tests/inventories to any number of people they want and pay only for those
whose reports they view.

Product
Features






